Attachment 8

List of Previous Revenue-Generating Ideas



Long-Term  FY 03+

P _ Revenue Gene:v ™ ldeas Committee TN,
For Staff ti.. _ung only: Pck5.8.1 e !
Description Fund | Author | Estimated | Assignedio [ Level C s
: Revenue ompleted/Reviewed/
|11 Pracess
Citywide Marketing and Sponsorship L -
1.7 | Aggressively pursue City-Wide Markeling Strategy to include corporate sponsorship GPTF | Fite Phil Hester | immediale | linderwny
(e.g., signs on City vehicles) (Marketing Comn.) .
2. | Allow a gaming boal(s) to dock in the City and take people offshore GPITF Chris Davis | Mid-Term | 1 cgal fssue - Report ||
Pendivg 18
3. | Allow gambling on the Queen Mary GPITF Cliris Davis Mid-Term | egal Issue - Report :‘,L!
[*endin ‘
17| Davelopment and brand enhancement of lie "LLong Beach” hrands, as in Cily Store | GP Phil Hlesler | Mid-Term i'éﬁaﬁig‘"‘ T
goods _ ) ;
5. | Sell adverlising on City's welisile GP Library E. Schmidt lmmediate ee Repoil - Refor
11 E-Government
_ : —— [ R I o ommillee
“Reporl: Presently e Gity/Counly of Honolulu s lhe only city with advertising on ils wehsile, (Saki Lake Cily is looking at 11, but .
woutld probably limit it to Olyrmpic ndvertising.) Honofulu has a parinership wills aGovhlet and ils subsidiary eGovAds. They are
currently generaling about $100,000 a year; 60% goes lo lhe clly/counly and 40% lo eGoviNet. Their head of IT feels il coukd easily
he worlh $200,000 a year and probably more. (in their budgel of $1 billion, its "inmalerial,* so lhey are rol aggressively pursuing il.
It's more like an experiment.} For Honolulu he didn't Teel that websile adverlising would supporl their websile, which is 14,000
pages. The adverfising was a way lo offset cosls wilh eGovNel. Their plan was lo have 10 advetlisers on a rolaling basis; 6 places
were sold: 4 are vacant due lo the downturm of the dol.coms. He thoughl eGovAds was planning lo charge adverlisers aboul $5,000
amanlh. #Htf
6. | Sell Gity Info. {e.g. Medical Info) {Legal) {Charles Parkin) GP Fire Skip Beck Immediale | legal -
ek | ReportPending
Marketing City-Wide Data . . N
1. | Markeling of Web-Based Data for RMS (Legal) (Chatles Parkin) Skip Beck immediale | 'egal-
: . . | | Pepoit Pending.
Department-Specific Revenues .
i I Iniliate a Paramedic subscription progran; similar to funfinglon Beach — Get GP Fire 200,000 Skip Beck Mid-Term “Iyidale Report
Models o . N o L Sending
5| Initiale a non-emergency Iranspartation syslem so the Fire Dept. assunies the GP Fire Skip Beck Mid-Term nlormalion
transportation of inter-facility patients lo hospitals thal pay for this, along wilh BLS wailable. Policy
Iransportalion service inslead of having the private ambulances perlorm Lhis activity. ‘lecision
(BLS) S
1egend:
Immediale  FY 01012
Mid-Term  FY 02-03
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JIption Fund Author | Estimated Assigned to | Level ~ys;
Revenue plefed/Reviewed/
R 1t_Process

3. | Renegotiale the contract with the Cily of Signal Hill for Fire Service. While we GP Fire Skip Beck inmediate | tepoitPending
recover $900,000 for services provided {(which were made available by relocaling
existing resources thereby giving Long Beach a "windfall profit"} the services we
provide are valued at approximately $1.3 million. In addition lo the loregoing, the

__ | renegalialions should include charging for Fire Prevenlion services. (Yes) [

4. | Establish a Container Tax/Fee for Porl cargo — this fee would be collecled to offset | GP Fire A Tough | Long-Term | 3ee Reperl - Poiiey
the costs of fire services, which are required lo be available due to the amount and decision
lype of cargo moved through the Port.
Reporl: Description: Assigning a fee per porl container as a means lo generale revenue. Pros: 1, A feg, not a tax. 2. Paid by other, R
not laxing ourselves. 3. Only requires approval by five member Harbor Comniission. 4. $89 billion in rade through Port in 1999.
Cons: 1. Restricled 1o Tidelands Use. 2. Harbor Commission nol likely lo supporl. Legal isstres: Revenue raised in the Porl can only
be used in the Tidelands. Statistics: for Fiscal Year 2000, 4.5 million containers. N I

5. | Web-Based Records Management Syslem Fire Mid-Term Process |

Skipy Beck

Taxes, Fees, and Flnes

1.

Admissions tax to all or selecled events GP/TF

1 Adlough

Long-Term

Reporl: Descripfion: Tax on lhe consumer for the privilege of allending a show, performance, display or exhibilion. Evenls lor which
the fax includes bul nol limiled lo movies, sporls events, cancerls, clrouses, museums, horse races, skale centers, goll course green
fees, and other exhibilions or performances, The tax is generally based on eilhier a flal rale per ticke!, a percenlage of the admission
price, or same sorl of sliding scale. Cerlain persons can be exempl such as mifilary, ehildren under 12, sludent organizations and
senior cilizens. Pres: 1. Constanl income. 2. Funds will increase concurrenlly with enlertainmentitourism altendance and venues. #.
Can exempt non-profils (musl be done across the board). Cons: 1. Additional tax on cifizens; penally is on users not overall.
Additional tax may deler allendance, 3. Problems willi enforcement if policy is ot clear and underslandable. 4. Support rwust be
garned by alfecled groups. 5. Requires tracking and adminislralive supporl. 6. Cost of glection, markefing, etc. 7. Proposal could
alfect Queensway Bay. 8. Loss of $100,000 in adminislralive and pemil fees if applied lo Grand Prix due lo conlractual agresinent,
Legal Issues: 1. Approval required by voters in public elaction (Simple majority for general use of lunds and 2/3 approval required for
identified use). 2. INlists of events laxed are loo narrow in scope, could be challenged in cowl. Political Issues. Community not
supportive of new tax. Tinting: 1, Place maasure on April 9, 2002 ballot by adoption of resolution by Gity Council. 2. Resolution
needs to be adopted no later than January 8, 2002 City Council meeling (must be al least 88 days prior fo eleclion)

| Raise llie Transienl Occupancy Tax; each 1% is approximalely §700,000 to general

GPITFIR

fund DA

3

Reporl: Results of TOT Survey: {112 cilies surveyed) This survey includes restills froim survey conducled by City of Livingston.
Current rale: Long Beach al 12% - 50% 1o General Fund; 50% RDA/Spec. Adv & promo, efe. The majorily of the cilies surveyed
range from 5% - 10%

700,000

A Hough

Long-Tenn

Legend:

lmmediate  FY 0102
Mid-Term  FY 02-03
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#7, Iption ‘ P Fund Author | Estimated | Assiyned to s -
- ) Reveitie } Meted/Reviewed/
_ i Procoss
3. | Creale a new tax on oil-related natural gas generalion (Talk to Dennis Sullivan) A, Hough Immediate | I"ending Reporl
4. | ncrease Oil Produclion tax {Talk lo Dennis Sullivan) GP Ol Prop | §170,000- | A Hough | immediale | Vending Repord ™
B . 850,000
5. | Surcharge on car renlals at aiport. Use for convenlion cenler or olher. GP C. Davis mmediate  { l'ending
| Report, (4/30/2001) From Ciiis Davis: If fees are assessed on cilywide car oniai agencies, o lees can be used anywhers. it |t | .
Ihey're only assessed on car rental agencies localed al airporls, (hey can only be used an airport projects. Now, we need to fid out
what sort of ravenue might aclually be yeneraled citywide!
4/2701 from Mark Echmalian: Logan Internalional Alrporl was contacled regarding lhe surcharges assessed lo car renlal
customers. They charge a 10 percent fee on gross receipts. This fee shows up on the cuslomer's slalemenl. In addition, there’s a
$10 per conlract "Convenlion Cenler fec” citywide (ot just the airporf) for conslruction of a new canventlion cenler downiown.
There are olher instancas where a fee is assessed lo car renlal customers cilywide. According fo my conlact al Logan, the Gily of
Phoenix charges $3 per renlal conlract for a new baseball stadiun:. Anolher airport (SFO7?) adds 2 percenl for lhe *consolidated
garage,” which is the cenlral parking terminal all the rental companies use.
He commented thal, in general, renlal car companies are maore accepling of fees thal are intended striclly for fourism-related
nrojecls. They will vigorously fight, however, add-on fees that cannol be shown to be lowism-based.
From this limited “study”, it appears tliat airpoil-only charges are used for either airperl projecls or loward airporl concession lees.
Add-on charges for projecls elsewhere in he cily (and (hese are usually specific projects) are assessed fo alt car rental localions
cilywide, #iift ' ) ) L 1
6. | Implement Street Trench Cut Fees G201 | PwWi | 2,000,000 E_ Shiknda T . T T T
ES Gonservalive “palilict,
Esliinate Potential
— | Jppusifion.
7. | Increase parking meter rales / extend hours for parking meter usage unlil 9:00 p.m. | GPTF | PW E. Shikatla Long-Term | vending
| and include Sundays ) - I D
8. | Charge non-residents wherever possible for use of cily services. Eslablish a policy | Various P. lester nediale | + egal Pending
dealing wilh resident and non-resident fees with higher fees for non-residents, as we
do on golf sourses, Could be applied to olher cily programs and services. o 1 o
9. | Sell premium tee limes for advanced (2 week) reservations GP P. Hesler immediate | lepeil Pending
10.§ Utiiity User Tax Exlension lo AES/Eneryy Companies ~ Hurtington Beach {Catol Skip Beck inmediate | Qesearchin
Shaw) i'ragress - Gee lhe
saillowing background
. N | nformation
Leyand.
immediale  FY 01.02
Mid-Term  FY 02.03
Long-Term  FY 03+ Mige 3of6




_ _ipfion “Fund Author | Estimafed Assigned fa | Level 5 i
Revenue o _leted/Reviewed! |
In_Procgss

Background Information:

41312001 Letler addressed to Palrick Power, Altorney al Law, Oakland CA | reques! for review and wrilten opinion. From: Robert
Shannon, City Allorney by Carol Shaw, Deputy Gity Allorney

RE: Exemplion of AES Alamitos Plant and Long Beach Generalion Planl froin Cily of Long Beach Gas and Water Utility Users Tax.

Requesl for a review and lo provide a wrilten opinion. Several months ago 1 laxed you the attached lelters from AES
Alamitos, LLC and Long Beach Generalion, LLC states thal each qualilies as an “eleclical corporation” according to lhe
definition contained in California Pubtic Ulililies Cotle Seclion 218 which forms fhe basis for the definilion in Long Beach
Municipal Code Section 3.68.020(A), and also creales lhe basis for the exemplion from Gas and Water Utilily Users Tax
{UUT) for gas andfor waler used in the generalion of electrical energy. During a meeling at the Gas Deparliment, you
queslioned whelher (hese companies were “elecliical corporalions” and whether lhey might be subject lo payment of lhe
lax. | requested [hat you review the matler and provide ine with a wiillen opinion in thal regard. However, wilh all that has
been occurring in lhe ulility arena falely, lhis request may have gollen misplaced.

As the relevant UUT exemption petlaing to gas usage, L.ong Beach Municipal Code seclion 3.68.040( C ) stales the
following: C. There shall be excluded from the base on which Ihe tax imposed in lhis section is compuled. {1) Charges
made for gas, which is lo be resold and delivered trough mains or pipes. 2. Charges made for gas to be used I the
generation of electrical energy by an elecirical corporalion or governmental agency. 3. Charges made for compressed
nalural gas used for molor vehicle fuel,

As the UUT exemption pertains lo water usage, Long Beach Municipal Code section 3.68.060 © slales:

€. There shall ba excluded from the base on which lhe fax imposed in lhis seclion is computed charges miacle for water
which is lo be resold and delivered through imains or pipes and cliarges made for water used in the generalion of electrical
energy by an elecliical corpol ation.

As noted above, (he exemption in Section 3.68.040( C )(2} of the Long Beach dunicipal Code provides an exemption from
gas users tax for charges made for gas lo be used in lhe generalion of eleclrical energy by an “electrical corporalion” or
governmental agency. Further, Long Beach Municipal Code section 3.68.060( C ) provides an exemption from waler useis
lax for water used in fhe generation of eleclical energy by an efectrical coiporation.

The ahove exemption applies Lo these companies only if they are “eteclical corporations®; however, lollowing ihe many
changes in the eleclric induslry since AB1899, | am uncerlain whether (he definilion of an “efecirical corporalion® may have
been broadened by Ihe CPUC and/or other Public Ulilities Code seclions.

Legend:

fiminediate  FY 01.02

Mid-Term  FY 02-03

Long-Term  FY 03+ Faged al6
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Long-Term  FY 03+

\ _iption 7 ’“‘\ Fund Author | Estimated Assigned to | Level 18
L . Revenue 1 Meted/Reviewed/
~ 71 Process
Based upon lhe aflached informalion provided by lhese companies, boll have heen exempled from fhe paymenl ol gas
and waler users lax for gas and waler used in lle generalion of electiical energy since laking over ownersliip from
Southern California Edison Company in 1998,
Your review and opinion in this maler is mos! apprecialed. Please provide your opinion in writing as soon as possihle s0
thal | can share il wilh other interesled persons in the City invelved in tax and financial matlers. i
i4. | Expand Harbor District to include all Tidefands Operations P. Hester inmediale | Repoil Pending
. lo
Mid-Term o
Miscellaneous Financial Transactions ' N
1. | Include other participants (public agencies/cilies) in our Investmenl Pool for a fee Gr A. Walker Mid-Term Reporl Pending
| belween our cost and the markel (contracling-in) ‘ _ ' -
2. | Ensure suggested changes are made lo (he cily's billing system in order to GP Fire B. Torrez immediale | Stdy undeway
_maximize fee recovery for cily services. 7 o
3. | Survey cilies throughout the United Slates on fee slruciures {o ensure lhe cily is Various | Fire Desiree Mid-Term Pending
recovering appropriate costs andfor Is correctly charging for services, Gooch
4, | Build truck scales off reeway GP E. Shikada Long-Temt | hiel | anee
6. | Trade Prop A lransportation funds wilh another city/agency for General Fund GP CM 400,000 E. Shikada Imnsediate
dollars (probably at a discounted exchange) N 1 annually |
6. | Encourage olher companies lo purchase malerials and supplies through Edison's | GP CM B. Hennessy | Mid-Tem Legal Report
Material Supply Company, thereby collecting additional sales tax for the City (e.g. Pending
| Community Hospital of Long Beach, Inc.) (Legal ok - City Atlorney approved) o I I S
7. | Purchasing Companies (based on SCE model) (Sales Tax Issue) GP 3.2 Mil. . tlennessy | lmmediale  § Legal Pending
"8 | Take legal aclion against SCE for lost revenue due to the implementation of lheir | GP Ch B llennessy | Immediale | Audil Fending
partial payment posting priority policy. Colleclion accounts have increased
dramatically. ' e
9. | American Golf Water issue P. Hesler lmediale | See Reporl
Report The cosl of waler has required American Goll (o conserve waler o the point thal couse condilions are being compromisett. | UeelTT T T T
I the waler moratorium is extended, American Golf would fhen be able lo irrigate our golf courses at an appropriale level, with limils
on use just as we have for our parks. In exchange, American Golf would agree to compensale fhe cily (General I-und) in an annual
| | amountin e range of $600,000, The Waler Department would fhen lse given lhe oppoltunily lo raise ils rates aver a period of time. KR
Legentd:
Immetate  FY 01-02
Mid-Term  FY 0203
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ription Fund Author | Estimated | Assignedio | Level us:
Revenue spletediReviewed/
In_Process

10. { Workman Comp Issue Dan Gooch | Immediale | See Repoit

Report: Number of reviews per year: 12; Average time required: 4 nionths; Tolal number of months of *down-lime" of our members: T

48; Average cost per month per individual $7,600 (average salary/eneflls = $90,000). Total non-produclive cost $360,000; Savings

{25%); $90,000. p
111 G.O. Bonds B.Hennessy | Mid-Term | Repoil Pending éE‘
12. | Stralegic Plan - Department's Stralegic Plan based on polential revenue B. Phillips Mid-Term Repail Pending

Legend:
bmediale FY 0102
Mid-Term  FY 02-03

Long-Term FY 03+
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SUGGESTIONS INVESTIGATED AND DETERMINED NOT VIABLE, ARE CURRENTLY BEING PRACTICED OR PURSUED BY INDIVIDUAL DEPARTMENTS

Stall backing only: pck5.8.1

Descrintion Fuiid Author | Estimated | Assignedfo | Not Befng
Revenue Recommiended | Processed

Cilywide Marketing and Sponsorship

1, | Convert existing abandoned corporale facilities lo produclion sound slages GP/TFISAP

2. | Fire Stalion Sponsorship

Marketing City-Wide Data

1.

Department-Specific Revenues

1. | Creale a Long Beach “Fire Districl" - this is currenily in place In Los Angeles Counly, This | GP Fire
revenue producing mechanism raises funds for fire-related services. Fees are placed on
property tax bills and could be used lo offsel on-going cosls.

2. | Eslablish a home inspeclion pregram — Fire personnel lroni stallens ¢an be ulilized lo GP Fire
inspect residential homes and charge a reasonable [ee such as $25 per inspection.
Improved fire safely along wilh the polential of reduced fire insurance cosls would resull.

3. | Increase fines for lale Library relumns GP
4. | Charge fee for all Library books currenlly on Best Seller Lisi {LA does) 7= 2 L - -
5. Entrepreneurfal Library ~ aggressively seek corporale and non-profit donors and crealion GP Linary [
of a Cyber-Cale and Dislance Learning Cenler )
Raise marina feas once marina improveinanls are evident. Higher (ees will help fepay TF - - — -
loans and establish a mainlenance/replacement accown for e marinas making them lrue
enterprise accounts. )
7. | Gharge fees for Youlh sporls {excepl for underprivileyed) and non-residents GP T

Taxes, Fees, and Fines

1. | Raise green fees al City golf courses, al leasl weekend fees

Slalus: Done
2. | Raise green lees at Cily goifl courses, al least weekend fees even more N
3. | Charge green fee for saniors on lhe back nine P, Hesler Notpoliticalty |

viable,

Miscellaneous Financial Transactions

1. | Book interesl from Business License Tax surcharge (o General Fund GP

Legend:
hnmediate  FY 01-02
Mid-Term  FY 02-03

Long-Term  FY 03+ : ‘ Pigetol?2




iption Fund Author | Estimated | Assignedto | Not T Being
: Revenute Recommenu.  Processed

2. | Pursue Stale rebate monies for Police Officer investigalion costs per SB90 Palice Ollicer GP
Bill of Righis (POBOR}

3, | Allow and charge employees for car wash behind PD headquarlers GP 1

4, 1 Creale an assessment district o charge peninsula restdenls for the cost of annual sand TF
replenishment .

6. | Rent Council Chambers to public for special evenls GP

6. | Develop a cilywide yearly parking pass, which can be purchased for use in afl cily lots, and | GP/TF/Cve N
the beach lots, eic, Cenler

7. | Encourage lhe Cily to host ‘How to" seminars on a variety of subject matters in order to GP Fire B )
draw visitors lo lhe cily. More revenue would be realized by increased TOT and Sales Tax.

B. { Continue conlracting concept once a policy is developed, especially if you can do il and nol | Vaious - T
have fo eliminate staff. Prime candidale Is Streel Islands. )

9, | Conlracl-in for consulfing fo olher cities and agencies in award-winning areas, such as Varfous -
Parks/RecrealionfMarine Depariment

10. | Open Aquarium Store to the public GP Nl

11, | Charge employees for parking in Lincoln and Broadway Parking Lofs Cve Cilr Library

12.

Legend:

Immediale  FY 01-02
Mid-Tenn  FY 02-03
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